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OFFICE MEMORANDUM
SGOD-2026- (N2

CONDUCT OF THE 1ST SGOD SERVICE UNIT/SECTION HEADS’ MEETING

ASDS In-Charge of the SGOD
SGOD Chief
All SGOD Service Unit / Section Heads

In line with the continuing efforts to strengthen coordination, planning, and performance

management within the Division, please be informed that the 1lst SGOD Service Unit /
Section Heads’ Meeting will be conducted with the following details:

e Date: January 6, 2026
e Time: 9:00 AM
e Mode: Online Meeting

The meeting link will be uploaded in the SGOD group chat prior to the scheduled

start of the meeting.

The provisional agenda are as follows:

1. Preparation and Processing of Designation Papers
2. Checking of Submitted Planning Documents:
o IPCRF (with rating for 2025 and without rating for 2026)
o SWOT Matrix
o Opportunity Registry
o Risk Registry
o List of Relevant Interested Parties
o Action Plan for 2026
o Updated 201 Office File

3. Submission of PowerPoint Presentations used during the Year-End Program
Implementation Review and Performance Evaluation, including the Accomplished
Performance Monitoring and Coaching Form
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4. Submission of Accomplishment Reports for 2025 and Activity Proposals for CY 2026

5. Preparation of SGOD Service Units / Sections for the Benchmarking Activity of
Camarines Sur (CamSur) Personnel

6. Preparation of SGOD Calendar of Activities for CY 2026
7. Other Matters

All concerned are enjoined to attend and to come prepared with the necessary documents
and updates relevant to the agenda items.

For strict compliance.

ROMMEL ¢. BAUTISTA, CESO V
Schools Division Superintendentjj(l
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