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FIRST MEETII{G OF THE RISK UAI{AGEUEIYT TEA}I FOR FY 2(}23

To: Assistant Schools Division Superintendents
Division Chiefs
Risk Management Team Members
All Others Concerned

In line with the preparatjon of DepEd Quezon for ISO certification, this Olfice

informs all members of the Risk Management Team (RMTI of its first meeting to be held

on January 13,2023, at 1:30 p.m. via Google Meet.

The said meeting has the following agenda:

a) Clarify the terms of re ference of the team leader and members;

b) Plan for the development of the RMT'S action plan, OTP, and risk monitoring;

c) Deliberate on the conduct of RMT'S regular meeLings, creation of official

Facebook group chat, and managing/monitoring identified risks per Division

office / section/committee;

d) Discuss and address the audit findings received from the Internal Quality

Audit team; and

e) Other matters

Please see attached Office Memorandum for the list of concemed SDO personnel.

The meeting link will be sent to their official Facebook group chat.

For informatjon and strict compliance of all concerned.
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ELIAE A. ALICAYA JR., E\D/A..
Assistant Schools Division ${iei{nt&6rnt
Officer-in-Charge
OIIice of the Schools Division Superintendent

snrn@rdol/ 12/2023

DEPEDQUEZON TM SDS O4.O1O,OO3

ffi '€r€.relng PosslD{lltles, In qtlrtag lnnooatlong"
Addrcr* Sitio Fori, BrS/. Talipan, Pagbilao, Quezon
Trudrllue #r (042) 784-0366, (0421784-0L64, (042) 784-0391, \0421784-0321
Eadl Addrerr quezon(ldeped.gov.ph
If, ebrltc: rwr.depedquezon.com.ph



Igl.to!
cEPtt.orJEzoN

ICI r.JNiT

UPLOADED
Date/Tim€ [3'/ 2 I ?022

f.Eiil fY-A 8y

Sclr@rs DwISxx tr FROVITf,t Ref no

O'ICGITONAIIX'I
ato.da,.-tuE2

IlEarGrATrox or Qra RIs rAttulgtrT TSlr tnlo IrBraS

To : llirision (Xlicrdls and Emploj-cs

l- hrrsuanr to I )cpEd Order No. (XX), a 2(}21, II{STITUTIONALIZATION OF A
QUALIfi MAI{AGEMENT SYSTEM IN THE DEPARTMENT OF EDUCATTOH
dated Februatr 24. 2021, the blb*iry per$rulel are hereb-v daitnatld as
rrrmbers of the QMS Risk Marugerrnt Team {RMTI of the Schols f,tvisim o,f
Quezon
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2. Ttre rrcmbers of the QMS - Risk Managenrcnt Team (RMT) shall harrc the
bllo* rng rcspon sibilitbs:

a- Impbrrrnr and refer to thc laest vcrsirn of the Risk planning Guihlincs
and Handhng Clrnt Conrplaints hoctdur€ in the PAIUIM:

b. Ensu re rcponin& anal-vsrsn rnnitoring and evaluatbn of Client Satia&ct*m
results:
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c. Prcnide techni:al assistance in the mmplishmcnt of tlre Risk arrd
Opportunrtr Regrsu]' per office;

d. hovrte f€edback arrd updae to thc QllR dr the status of rid( ass.rirETrt
and achon plans;

e. Ferform rnonrtoring and oyersig[rt furrtbn in ensuring thc €stauislEd
actron plans m tllc RiC< and Opomrnirt" Registrbs arc eftctive and
implernen ted as *hcdulcd; and

f. Ensure daumntatirn ard cbar implemerrtatirn of quality otiectit Es
rhrough ttr rerrieru of targcts and iodintors in the OrcRF.

3. Dissmuratron of t-l.is Mernorandum is hereby enfrined.
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