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UNNUMBERED MEMORANDUM

TO: Asst. Schools Division Superintendent, Cuniculum lmplementation Dlvision
Personnel, School Govemance and operations Division Perconnel, public
schools District supervisors, Elementary and secondary school Heads, All
other concerned

*r*$ffi=*RDoilrE, cEsovr
Schools Division Superintendent 

ryl

FROM:

SUB.IECT: lmplementation of Learning-Focused Schoot Leadership (LFSL)

DATE : October{6,2018

Attached herewith is the DepEd Memorandum No. 628 with regards to the
lmplementation of Learning-Focused School Leadership (LFSL).

For your information, guidance and widest dissemination.
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By:

Ref. no.

Emai I address : q uezo@deped,qov.ph
Comments: Trt HELEN - N178902327 (smartlsun/TalknTrt) 7J27 (Gtobe and flf/i)

Cell No: (N17fiA629
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ICT UNIT
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This &atmnt is a prcpily of SCtl@iLS Dry,Srorv OFFTCE - QUflON PROWNCE and the contenb ate firlated @nft&ilia!. Therefor,, unauil:l.rrized
reprcduction is stictly prohibited unless otherwise prmitted by the Schoots Division Supeintendent.
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SUBJECT

DATE

rrunk [.ine: (O2] 682'5773 1684-49Ae I U?-t4A7
Fax: (O2) 682-211{
tl/ebsrte : depedcalabarzon. ph
Facebook: DepEd R-4A Calabarzon
E -marl : region4a$deped.gov.ph

IMPIEf;TTNTATION OF LEARNING.FOCUSED SCHOOL LEADERSHIP
(rFsL)
Oclober I 5. 201B

SDS OFFICE

RECEIVED

DepEcl Region lv-A cAtABARzoN endeovors to susloin confinuous
improvement efforts in delivering bosic eciucolion services. ln foct, the
Region hos long ocknowledged ihot the ultimole indicotor of effecliveness
in h:osic e<Jucotion refers to the extent leorners ore oble lo clevelop the
conrpefencies expected ot eoch key sloge of the K to I2 curriculum. Ihis
,:ctuolly meons thcrt the most importonl thrusl in Deptd is obout moking
LEARNING hc.rppen.

2. ln efforts to rnoke outhentic leorning hoppen, leoders orrd nronogers ploy o
cruciol role. lt is ocknowledged lhot currenl reolities provide overwhelming
demonds on lhe lime ond priorities of schootofficiols.

To clorify ihe desiroble focus ol bosic educolion leoders ond rnonogers, the
Region hos embo*ed on o series of reseorch underlokings focused on
lnstruction<rl Leodership, guidecl by ihe lheories of t-{ollinger, Glickmsn ond
Smith ond Andrews.

The rnixed-nrethod reseorch project hos inspired the Region to odopl o
Leorning-Focused School Leodership {LFSL} Frorrrework crs o guide for school
heods oncl supervison in fostering meoningful leornirrg for the pupirs oncl
sludenls enrolled in schoots.

lnrmediole implementotion of ihe r:tloched LFSI- Frornework, together with
the Mocles of Verificolion {MOVs}, is direcled

3.

4.

5.

018
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,irilii'rsr irri iio. .:. og,l-lict'i,:l l'lerno i'io. c'l.E S., ?0 jB

t.r:.\ RN t N( ; - ti(x"[sED s('Hool, l.].ADr.RsH I P r R,{,}l E\\',ORK
llodes of Verificatinn (illOYs)

Domain l. llaintaining Presence and \/isibili(r'in illonitoring lnsfnrctional
Activities.

('onlponrnts [I()\'s

II
( rerrlcx ;r1](l \liuta$c:! it scltnol process

to gtt-rttt t studclit Lll'\)$ICs: ls crlllt c1'ccl

ti.r iltrrlcttt: rrltr.l pin'ents rtttflt-thitlls

t"ssuturlr .

. Sclroill \'lcrnorattdutu anil mlnutss of the

rncefing on tlte contluct ol'P'[,'\ itssenthll' or
u'otIfe rcnccs

. \'linutt:s. ttall'attle rcpun. llictttres itrttl

attendutce shect ol'itttcndecs clut'ing tlre
Statc' olthe School '\{dress (S(,}S.\ I

o ltccorcls,itloctultelltiltton durlltll parettt-

teacher' nreeting on stu(lettts
perfornrancc ot' report of' ltottre visitallotl
dulv signed lrv the ltal'cttts alrd teaclters

. l)ocuttretltatlon o{' the iJoltdust ol' tluarlcrlr
culrrtrneting acttvin .

o .SR('

ll
,,\ssiqls rn rrtrtrrL:tttuntllts itn exciting"
colter"clrl arrd respr-ttsive schuol lryide

urrrric ulr rttt

o )ieeds ,{ssessrttertt Report attd I arrd I)
Plan

o SL-i\C Plan and Nan'ativc Rcpofi.
nfiertdancc ol' teachct's- sessiolr gtrides artd

slidc dccks ot'the topius di:icusscd,
. (lorttextualtzed ancl localized Cutlicttlum

\{aterials
I Supcrr..tsor)' plan and report
. \{errtor irtq; C'tlaclti trg, 

-[-,\ platt and repofi

IJ
lnrplctttcrtts Pro$t'iutts firt ittstrustionitl
irrtlu'ovcrttertt ruclt as introductiott tlf
cun'icul rrtn irrrtiatr r es. uurriculurrt
rgr ieq. illd curr-ictrlurn uriltr\ fl1i1ul and

elrrii;hrnerlt llitlr tlte usc ol" teclutoleigr.

. I'P,\ plan. rn()nitrrrinE tools. I'cpon r.rf ils
i rrtpact to stuclenl s perlirnllancc.

r Inten'etttton plans to itrlprote student
pertbrrnance based ott rcsearclt acr(rss

leiunitts, areits.
o l. ist ol' I-cs.sons dou ttloadcd li orn tlre

i.R\'lDS I'ortal,' (llJicial \\'ebsitc
. Integraring l(-T tn [ "ess(]nr Plun t Dl.l,.

DLI}i

I.+
Ilnsures that the classl'ot)tlr priorities of
teachcrs at'c erollsistent u tth tlre goirls

artd stralcsic clireuliott of tlrc scltotrl

. Ilttsgration of \ \'1\ ttl Dl,l-'s,r[)[ [''s

. C'lassroonr Obssrt'atiotr Plirn and TA reporr

. -l'eaclters actloniplatt rcsearch aligned ttl
school nork plan

. I PCR [",'OP(-R[-.

l5
Rcvie rl,s student \\ ork prodttcts wlten

er alttattng clas5'1r]1)llt lnstl'ltction

. Rubncs itt er itluatins slttdettts
por"t lbl itxperl'bnrtan oe t lnk,

, Sutnmut rel)Ot1 tttt studertts perti)lllrallcs
evaluatioll results

. f-.nltnncetltenl'Rernedtal iolt Plan artcl

rtarrativ c rcptlrts
. Iteporl ttn thc' least ttlitstercd skills oI

studenl s



rllrl

lnciosi.lr's lrip, i Recioncl ldemo N.,. 628 s., ?0.'8

I{r
( )r'garriees traln ttr chalr4rion
i rrstr tiutt (itl al inntx' attoll programs
lor+'arcis c urri cu lar I esponsiueness

. List of'O{ficsrs aud lnernbers of
corrunitlees and tenns of reference of each
offi$eri rnerntrer'

. Action PlaniAcrivities. \1 and E ard
acconlpl ishrnent reports

Domain 2. Fostering Teechers' Professionel developnncnt

2I
,\l r gri s protbssional d*vclopnrent
actrvifres rr.i rh schnol irnprovement
etltrrts that are tred to real students'
needs

. -['eaclrers IPPD and report on ncreds

assessmcnt result
. School plan for profbssional

developrnent( SPPD)

' Certificate of participatronirecogllitiorr of
h'aining relatr\,'e to the irrrprovelnelrt of
teachirrg strategies and competencies.

27
I rutrllernents and rllonitors rnid-t'ear
prof'essr crnal deve loprllsnf/month\,
[,eArning .Actrtrn ('ell ( [,,\C ) activities

o Schedule and nan'arive report on the
conduct of rnid-year perlbnnance rer,iew.

. LAC plan. team. \{ & E tools. materials
zurd accornplishrnenl report

' l\{entorirrgicoaching report

l.-1
l1nsure adequate resources tor training
and der eloprnenl

. Leaming and Development Needs
,,\ssessment ( LD.')j A) Plan

. LDN.'\ tools (conrpetelrcl, assessnrent tool.
RPVIS-tPt'RF)

, L.DNA report
o L.DI\A Plan and Design
o [-D resource packages
o WFP

't4L.*

F,val uatei i rnpact of profbssional
dcvetroprnent acti vities

) Copy of conrparativs results and analy'sis of
the learnsrs' acadenric perfonnance

o RPN,IS-IPCRF Rating
o Classroonr Obsen'ation repofi

J. -q

l-lelps teaclrers tlrcus on and irnprul"e
their compctence through coaching and
merrtol ins

. Mentoring'Coaching Plan
r L{entor-mentee a€resn}r'nl fbrrn signed by'

both parties
. Accomplislrrrrent reptlrt
. IPC-RPMS rating

2t:
Encourages attendzurce to post-
graduate courses attd other
seminar#w'orkshops as rvell as

ruernber ship in profbssional
or ganizatirurs

. School Learning and Development
lnformation Slstern (S t,D I S )

. 'l'eachers Pr ofile
r Number of 'l"eachers erlrolled irr Graduate

School

Domain 3, Providing Technicsl Assistsnce (TA) Towards Innovative
Teaching- Lea rning In ter.ventions

:1.1

Provides suplxrrt to enhance teachers
sffengths

School l',\rSupervisorry Platt

L AC Session Plan
School Acticrn ['lan, ,\lonitoring and

Evarluatiorr for SIM [mplernentatiorr

I

)
a



inCrCSt.j!-e Regior:ol Merno No. 628 '201B

r Coachirrg and l,{entoring l\4echanism
. .\ccon"tplished ('lassrorlm ()bservation Tool

(COTt
o Accomplished Perlbnnance lv{onitoring and

C,oachrng Fonn 1P\IC'F I

e Der,'elopment Plans ( IP("RI;-"DP)

i2
()tlers supporl to o\'srcllme teacher'$
tl'f rtkttes:ies

r [n-ser-lyice rrailring
. l-AC Session
o Accornplislred Classraonr observation 1'ool

(COT'. rahng sheet, fbedback and
rcconlrnendation

. ,{ccornplished Inter- obsen'er agreeinent
fbmrs

. Pertbrmance \,.lonitoring and Coaching
Fonrr (PtvlCF)

. f)evelopment Plans (lP('RF-DP)
o Coaching and l,lentorurg

33
L,ses appt'r-ciatir. e rnquiry, ( AI ) irr
pr-o\rlding teclrnical assi stance

r Coaching and iVtelrtoring l''orrns
. AI 'Iool

.,{ccorrlplished C'lassroorn Obserr,ation J'ool
(C0r)

. Repofi on TA provided

. Acccrmplished Perfomnance Monitonng and
Coaching Fonn (Pl\{Cl- }

. Feedback
o TA Schedule and Reporr

34
Guides teachers in designing strategic
irrterr ention materials tSI \{J

e Developed Strategic lntervention l',v,laterials

tSIMl
. Technical assistancedocurnentation
r SL.,'\C repor-t
. Guidelincs on tlre utilizatron of SlN,f
. Workshop crn the development of Sltr,f
t Menrorandum to conduct tvorkshop
. Valrdation'tool of SIM

3s
lr.,lonitors and cvaluates the
irnpl errlentatron o f sfmtegt c
interv'entinn rnatefials (SIN.f )

f'erfonnance \'lonitorirrg and Coaching
Fonn (Plt{CF)
S lt\,f oufput

JUonitorirrg and evaluatiorr tool for SIN,I

irnplernentation
Perfornrance Rer ic-rv ancl Er,'al uatiorr

3. (;

t,itilizes diverse approaches in
proY rrJing technical assi stance

. Insfructional supen,ision proce.ss florvchart

. Dt"PlDI-1" using 2C'2ll R

. Coaching and h'lentr:rnng Fonn
) Supen'isorv reporl
o TA agreement form
r Narrati ve repofi on pre- and post-

conference contlucted
o TA acconrplishrueut report



F.er'gionci Mernc l.Jo.

Dornain 4. Exemplifying good leader-ship behavior

lnlolr,*! nttcrtral and extern&l
\takeh*lders nr achieving scheiol

\ lstorl. ntission. g,oals ancl oblectives

. Sohonl rnemorandurn relative to thc
difter-e,nt activities cr:nclucted inr, olr ing
intemal zurd erternal stakehohJers

r \lemorurrdunt o{- ,\gleerncnt (\,'lOA) orr

partner ship
i Deed of dorurtions and accsptarlce
r School Report Czud (.SRC)

. ;\dopt-A-School Fonn
r Narrative report on tlngtula Esku'ela and

other acti r ities
. SIPi,q.lP sigrred bv School Coventirtg

Council ISUC I
. ,\cconrplislrnrent repofi

and basrline data tlt' all
rrrdicator s in decisiorr

r School Forms 4 and ?
. t ip'dated [.lS
o Infervention prograrns
. Annual lrnplementatiorr Plan (.AIP]
r Sclrool Inrprovement Plan (SlP)

43
L-lanfics roles and thncticlns ol'school
colnrnittc'es

. -fenns of Reference of ditTerertt comtnittees
and ancillary assignrnents of teachers

o 0rganizational strucftire
o \'lirrutes of rneetitrgs
r School Fonn 7 - school

personnellassignrnent. list of basic prolile

.1,4

Establislres a svsteru of'rewards and
lrerrcfits tor"teachers and staflf'

o Policl' guide lines on rervards and
recc\gnition

. Portfolio of feachers

' School PRAISEirecognition and reward
mechanism

. Fonnation of school arvards cotnntiftee

. (]uanerlv recognitron of teaching artd non-
teaching personnel

.1 5

Allocates and utihzes resources (titne.
fisctrl- human. cfrtl in transparent,

ethlcal. and acL:ountatlle ( I'EAl manner

. Transparencv boartl with updated reports on

liquidation of funds
. l,itluidation report on NIOOE and SRF P

o t-jpdated plantilla of personnel
. Financial repott of"school cltrtrs. canteen-

P]-A
o Budget allocation pet schtlol

prrtgrarniproject
. Localized ]'F-A Cirlvemance

inrplelrtentation

-1.6

finrpou, cts tcachers and personttel

o Designatron of feachers as strhject

coordinators and grade chairpet'sotl
. Atrerrdance to traintngs arrd sen'ltnars

. (-orrtpilation of teachers' output (action

researcli studies. ('lP trtrqects. and ttther
irrnovations;


