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DIVISION MEMORANDUM

DM No. 14+ , s.2018

ADOPTION OF RECOMMENDED POTTCIES ON THE IMPTEMENTATION OF SENIOR HIGH SCHOOT

PROGRAM

Assistont Schools Division Superintendents, CID Chief, SGOD Chief, Educotion Progrom

Supervisors, Educotion Progrom Speciolists, Public School District Supervisors,

Elementory ond Secondory School Heods, Teochers ond Non-Teoching Personnel

DepEd Quezon. in its desire to better serye its clients, onnounces the Adopllon ol

Recommended Policies on the lmplemenloiion ol Senior Hlgh School Progrom, on

output of o reseorch study entitled "The Chollenges Encountered by DepEd Quezon

Schools in the tnitiol lmplementotion of Senior High School Progrom: Bosis for SHS

progrom Adjustments ond Policy Formulotion for Enhonced SHS Progrom

lmplementotion" (Pleose see ottoched Pollcy Noie for detoils.)

To insure the full implementotion of the recommended policies, oll Publlc School

Dlslrlct Supervlsors (PSDSs) ore odvised to monitor the full implementotion of the

formuloted policies for SHS Progrom implementotion ond to submit o written report of

the results of their monitoring to the ASDS ln-Chorge of the SGOD not loter thon June

29,2018.

Likewise, this office commends the voluoble contribution of the reseorchers of the

study, ,,The Chollenges Encountered by DepEd Quezon Schools in the lnitiol

lmplementotion of Senior High School Progrom: Bosis for SHS Progrom Adjustments ond

policy Formulotion for Enhonced SHS Progrom lmplementotion" ond of the some time

encouroges the reseorchers in DepEd Quezon to conduct reseorches thot would

oddress the problems felt in their respective workploces'
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4. lmmediote disseminotion of this Memorondum is desired.

\nr-=--_
MERTHEI M. EVARDOME, CESO V}1
Schools Division Superinten qdfrl)

address:
Comments: Txt HELEN - 09178X)2522 2327 (Glob and Tll)

Cell No:09175821629

This document is a propefty of SCHOOLS DtVtStON OFFTCE - 1UEZAN ?ROVINCE and the contents arc treated cDfidential. Therefore, uneutt orized
Eprduction is sticdy prohibited unless otherube permilted by the Schoots Division Supeintendent.



DepEd - DIVISION OF QUEZON
Sitio Fori, Brgy. Talipan, Pagbilao, Quezon

Ceil # 09175824627 or d www.depedquezon.com.ph
"C reati ng Possi bil ities, ln spiring I nnovations"

l of 6

POLICY NOTE

Ioplc: Adoption of Policy on Senior High School Progrom lmplementotion

Overvlew

This policy note presents policy recommendotions on Senior High SchoolProgrom

lmplementotion in DepEd Quezon schools. Anchored on reseorch findings, these policy

recommendotions oddress the chollenges encountered by DepEd Quezon schools in

the implementoiion of Senior High School Progrom.

lmplementotion of policy recommendotions is hoped to lessen if totolly

erodicote the school-reloted problems pertoining to the implementotion of SHS

Progrom in DepEd Quezon schools.

ll. Aulhors

SGOD Chief Elizobeth de Mllo ond SEPS Juonilo A. Merle

Bockground ond Rotlonole

ln 2016, o reseorch entitled "The Chollenges Encounlered by DepEd Quezon

Schools ln ihe lnltlol lmplementollon of Senlor Hlgh School Progrom: Bosls for SHS

Progrom Adfustmenls ond Pollcy Formulollon for Enhonced SHS Progrom

lmplementotion" wos conducted by SGOD Chief Elizobeth M. de Villo ond SEPS Juonito

A. Merle. lt wos conducted with the oim of enhoncing the SHS Progrom implemenlotion

through the onolysis of the chollenges encountered by the DepEd Quezon schools in

the initiolimplementotion of the SHS Progrom.

The result of the study conducted by de Villo ond Merle reveoled the following

findings: (1) The School Heods, SHS coordinotors. ond SHS Teochers of DepEd Quezon

encountered o lot of chollenges in the initiolimplementotion of the SHS Progrom such

os difficulty in the promotion of SHS Progrom offerings, inodequote school focilities, tools,

ond equipment, ond insufficient quolified teoching ond non-teoching personnel; (2)

The three sets of respondents encountered the some chollenges in terms of ovoilobility
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4. The SHS sholl odjust the strotegic plon on the promotion (odvococy compoign)

of SHS Progrom offerings of the school bosed on the result of the evoluotion.

On lhe Acqulslllon ond Utlllzotlon of School Focllllles, Tools, ond Equlpmenl

1 The School Heod, in portnership with the schoolstokeholders, sholl top the locol

resources through networking/linkoging to sotisfy the needs of the SHS Progrom.

2. Entering into networking/linkoging, the School Heod sholl properly document the

octivity through o memorondum of ogreement/understonding with the Schools

Division Superintendent os the signotory representing DepEd Quezon.

3. ln the obsence of school focilities, tools, ond equipment for SHS, the School Heod

sholl ollow the SHS teochers to use the Junior High School resources without

socrificing the quolity of JHS Progrom implementotion.

4. The School Heods sholl periodicolly updote the ossigned Public Schools District

Supervisor on the stotus of the Senior High School porticulody on motters

pertoining to ocquisition ond utilizotion of schoolfocilities, tools, ond equipment.

On lhe Recommendollon for Hlrlng of Quolllled leochlng ond Non-leochlng Personnel

L The School Heod sholl strictly observe the DepEd Order/Guidelines for hiring of

teochers.

2. ln the obsence of quolified SHS teocher-oppliconts, the School Heod shollossign

the JHS leochers provided thot they possess the expertise required of the SHS

offering(s) ond ore properly oriented on the Senior High Schoolworkloods.

3. ln the obsence of quolified SHS non-teoching personnel, the School Heod sholl

tempororily distribute the non-teoching functions omong the SHS teochers.

On lhe Selectlon, Admlsslon, ond Relenllon of Sludenls

l. The School Heod sholl creote o Screening Committee heoded by the SHS

Guidonce Counselor/ Guidonce Teocher to guide the incoming SHS students in

the selection of their SHS trock.
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lncoming SHS students ond their porents sholl be provided with orientotion on

school policies implemented in the Senior High School with emphosis on SHS

Progrom requirements ond students' promotion/retention.

The School Heod, through the Guidonce Counselor/Teocher of the SHS, sholl

strengthen the SHS Coreer Guidonce Progrom in coordinotion Wth the

Guidonce Counselor/Teocher of the JHS ond Grode l0 closs odvisers.

On lhe Holdlng of Orlentollon Progrom for Sludenls, Teochers, Porenls, qnd Other

Slokeholders

l. The School Heod shollinsure thot orientotion/re-orientotion progrom forstudents,

teochers, porents, ond other stokeholders is held before the semester begins.

2. The School Heod sholl require the students, teochers, ond porents to sign o

pledge of commitment to the effective implementotion of the SHS Progrom.

3. The School Heod or his/her representotive sholl monitor the fulfillment of the

written pledge of commitment to the effective implementotion of the SHS

Progrom.

On the Monogemenl of Sludenls' Atlendonce

I . The School Heod through the closs odvisers ond SHS Coordinotor sholl insure thot

effective monogement of students' ottendonce is in ploce through weekly

submission of ottendonce report to the SHS Coordinotor.

2. Counselling of students who ore ot risk of dropping out sholl be provided by the

respective closs odviser or SHS Guidonce Counsellor to prevent leorners from

dropping out.

On the Dlslrlbutlon of Teochlng Lood ond Asslgnmenl
'1. The School Heod through the SHS Coordinotor sholl distribute the teoching

lood/ossignment of SHS teochers bosed on teochen' quolificotion ond

competence.
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2. SHS teochers sholl be provided with odequote troinings to moke them more

confident ond competent in hondling the subjects which ore not their oreo of

speciolizotion.

On the Preporollon of Schedule of Closses

.l.TheSchoolHeodthroughtheSHsCoordinotorshollpreporetheScheduleofSHS

ClossesinconsultotionwiththeSHSclossodvisers.

2.IheSchoolHeodshollinsurethotclossesintheSHSoreconductedosscheduled.

3. Schedule of closses sholl be opproved by the School Heod'

on the supervislon of lnstrucllon ond Prolessiono! Developmenl of Teochers

l.TheSchoolHeodshollinsurethoteffectiveinsiructiontokesploceintheschool

through rigid monitoring of closses'

2.lntheobsenceofSchoolHeod,thesHsCoordinotorsholltokechorgeofthe
monitoring of closses'

3. Formotive observotion of closses sholl be done by the School Heod or his/her

delegoted outhority to insure thot quolity leorning tokes ploce in the school'

4.Pre-ondPost-observotionofclossesshollbeheldtoinsurethotteochersgrow

ProfessionollY.

5.SchoolLeorningActionCell(SLAC)SessionsforSHsteochersshollbeheldonce

oweektoinsurecontinuedprofessionolodvoncementofteochers.

On the Supervislon of Co-curriculor Underloklngs

1. The school Heod sholl ossign o sHS teocher to toke chorge of sHS Co-Cuniculor

Progrom.

2. The School Heod sholl creote o committee heoded by the sHS focol person for co-

Cuniculor Progrom to prepore o Need Bosed Co'Cunlculor Progrom for the Senlor

High School.

3. The SHS students sholl be consulted obout the Need Bosed Co-Cunlculor Progrom for

ihe Senior High Schootbefore its implementotion'
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2. SHS teochers sholl be provided with odequote troinings to moke them more

confident ond competent in hondling the subjects which ore not their oreo of

speciolizotion.

On lhe Preporotion of Schedule of Closses

l. The Schoot Heod through the SHS Coordinotor sholl prepore the Schedule of SHS

Closses in consultotion with lhe SHS closs odvisers'

The SchoolHeod shollinsure thot closses in the sHS ore conducted os scheduled'

Schedule of closses sholl be opproved by the School Heod'

On lhe Supervlslon of lnslrucllon ond Professlonol Development of Teochers

l. The School Heod sholl insure thot effective instruction tokes ploce in the school

through rigid monitoring of closses.

2. ln the obsence of School Heod, ihe SHS Coordinotor sholl toke chorge of the

monitoring of closses.

3. Formotive observotion of closses sholl be done by the School Heod or his/her

delegoted outhority to insure thot quolity leorning tokes ploce in the school'

4. pre- ond post-observotion of closses sholl be held to insure thol teochers grow

professionollY.

S. School Leorning Action Cell (SLAC) Sessions for SHS teochers sholl be held once

o week to insure continued professionol odvoncement of teochers'

On ihe Supervlslon of Co-cunlculor Underloklngs

l. The School Heod sholl ossign o SHS teocher to toke chorge of SHS Co-Cuniculor

Progrom.

2. The schoot Heod sholl creote o committee heoded by the SHS focol person for co-

Cuniculor Progrom to prepore o Need Bosed Co'Currlculor Progrom for the Senlor

Hlgh School.

3. The SHS students sholl be consulted obout the Need Bosed Co'Cunlculor Progrom for

the Senior Hlgh School before its implemeniotion'
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