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To:

ADOPTION OF RECOMMENDED POLICIES ON MASTER TEACHERS'WORKIOADS

Assistont Schools Division Superintendents, CID Chief, SGOD Chiet, Educotion progrom
Supervisors. Educotion Progrom Speciolists, Public School District Supervisors,
Elementory ond secondory school Heods, Teochers ond ollother concerned
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ICT UNIT

UPLOADED

2.

3.

DepEd Quezon, in its desire to better serye its clients, onnounces the Adopllon of
Recommended Pollcles on Mosler Teochers' Worktood, on output of o reseorch study
entitled "llluminoting the Duties ond Responsibilities of Moster Teochers in DepEd
Quezon." (Pleose see ottoched pollcy Nole for detoils.)

To insure the full implementotion of the recommended policies, oll publlc School
District Supervisors (PSDSs) ore enjoined to check the workloods of ieochers in their
respective school districts giving emphosis on the Moster Teochers' workloods.

Likewise, this office commends the voluoble contribution of the reseorchers of the
study, "llluminoting the Duties ond Responsibilities of Moster Teochers in DepEd
Quezon" ond of the some time encouroges the reseorchers in DepEd euezon to
conduct reseorches thot would oddress the problems felt in their respective
workploces.

4. lmmediote disseminotion of this Memorondum is desired.
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POLICY NOTE

Topic: Adoption of policy on Moster Teochers' Workloqds

Overview

This policy note presents policy recommendotions on giving of workloods to
DepEd Quezon Moster Teochers. Anchored on reseorch findings, this policy note
oddresses the work reloted-problems encountered by the Moster Teochers in the
schools Divsion of Quezon. lmplementotion of policy recommendotions is hoped to
increose the Moter Teochers' work productivity ond DepEd euezon,s school
performonce os o whole.

Authors

ASDS Gerlie M. llogon, SGOD Chief Elizobeth de Vilto, qnd SEpS Juonito A. Merte

lV. Bockground ond Rolionole

ln 2017. o reseorch entitled "llluminoting the Duties ond Responsibilities of Moster
Teochers in DepEd Quezon" wos conducted by ASDS Gerlie M. llogon, SGoD chief
Elizobeth M. de villo, ond SEPS Juonito A. Merle. lt wos conducted with the belief thot
productivity of ony orgonizotion begins with cleor delineotion of funclions of people
comprising the orgonizotion. Thus, duties ond responsibilities of employees ore well
defined for they provide direction in the fulfilment of the orgonizotionol gools.

ln the Deportment of Educotion {DepEd), people ore oppointed guided by the
defined functions. With this, personnel ore mode owore of their roles in the institution.
However, there ore olso instonces when clority of roles seems forgotten for there ore
people in the workploces who ore burdened with so mony duties ond responsibilities
ond most of them ore considered oncillory functions. This mokes DepEd euezon
employees porticurorry the Moster Teochers ress productive.

The result of the study conducted by llogon, et ol. reveoled the following findings:
(l ) out of seven defined functions of Moster Teochers, only three of them were olwoys
performed by the respondents; (2) Comporing the frequency of performonce of the
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MT's duties ond responsibilities, it reveoled no significont difference omong the MT,s in
the four congressionol Disiricts of Quezon ond between the MT - I ond MT - ll; (3) lt is
olso disclosed in this reseorch thot37.6l%,30.02%,ond 2s.13% MosterTeochers in DepEd
Quezon ore not engoged in reseorch moking, introduction of cuniculum innovotion,
ond initiotion of troining progroms respectivelv; V) concerning the Moster Teochers
involvement in reseorch presentotion, on overog e of g3.43%of them did not hove ony
reseorch presentotion; (5) Non-performonce of other MTs' defined functions con be
ottributed to the respondents' performonce of the other I I tosks which ore identified in
this reseorch; (6) The other functions performed by the Moster Teochers of DepEd
Quezon bosed on the responses of the Moster Teochers ore (o) supervision of instruction;
(b) monogement of students' behovior; (c) monogement of school,s physicol focilities,
environment ond moteriols; (d) monogement of school finonciolresources; (e) hondling
teochers' troinings for growth ond development; (f) monogement of DepEd ppA,s; (g)
committee membership; (h) coordinotorship; (i) record monogement; (i) monogement
of school events; (k) odministrotive responsibilities; ond (l) networking; (7) tn the job
summory for Moster Teochers, the Deportment of Educotion expects these teochers to
perform 30 - 50% teoching loqd; tokes chonge of cuniculum enrichment, teocher
cooching/mentoring, reseorch, community linkoges, professionol development (30%)
ond provide of leost 20% ossistonce to school heod in progrom implementotion; (B)
About the troining progroms ottended in the lost flve yeors of the Moster Teochers of
DepEd Quezon, doto gothered from lhe respondents reveoled thot they porficipoted
in the DepEd-sponsored troinings ond conferences. DepEd euezon Moster Teochers
olso ottended troinings ond conferences sponsored by other professionol orgonizotions
ond HEls.

Pollcy Recommendollons

Since Moster teochers of DepEd euezon ore found to
which ore considered their secondory functions (oncillory
following set of policies ore proposed by the reseorchers:

be doing plenty of tosks

service functions), the
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2' The schools Division of Quezon, through the schoor heods, shorr require oil MosterTeochers to prepore of reost one oction reseorch in o yeor;

3' The schools Division of Quezon, through the schoorheods, shoil incrude in the rpcRFof Moster Teochers the tosk of introducing cunicurum innovotion ond initiotingtroining progroms for fellow leochers;

4' The Schools Division of Quezon, through rhe schoor heods, shoil creote LeorningAciion cells (LAC) with Moster Teochers os designoted leoders for feochers,continuous professionol ond personol odvoncement;

5' rhe Schools Division of Quezon, through the school heods. sholl require the MosterTeochers to present of reost one comprete reseorch in o reseorchplenum/conveniion/conference.

6' The schools Division of Quezon. through the schoor heods, shoil consider the DepEdQuezon Guide for Working Time Percentoge Allocotion of Moster Teochers indischorging their duties ond responsibirities os professionor teochers.

Prepored by:

/
GE;GM. ITAGAN

nsLJnur"orcher

a<r-^/
EI-IZABETH M. DE VIII.A

SGOD Chief/Reseqrcher
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DEPED QUEZON'S GUIDE ON MASTER TEACHERS'WORKING TIME PERCENTAGE ATTOCATION

MERIHET M. EVARDOME, CESO 
'dSchoots Division S uperintend8AK)
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DUTIES AND RESP

AND MASTER TEACHER II
PERCENTAGE OF
WORKING TIME

Teoches ollsubjects

Assumes leodership
progroms ond preporotion of instructionor moteriors in of reost

Conducts inrtrr.t
or division.

ond mentoring.
ossistonce to teocherslG coocfring

Develops ond/or implements of leost one innovotive
functionol teoching opprooches
yeor.

ond strotegies every school

Serves os demonstrotionlEoEr,", ond or consultont in theschool ond/or district level.

Conducts octiorr reseorch.

Leodsonolysisqnom
Does reloted work
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